Atlantic Flyway Shorebird Project

Project Partners: Manomet and Coastal States Organization

Project Type: Policy and Planning

Project Status: Completed in 2021

Project Region or Location: Atlantic Flyway is the focal area — Maine to Florida, with specific focus on:

MA, NJ, DE, VA, SC, GA, and FL.

Outcomes and goals associated with focal species

Long distance migrants

Species: Red knot (REKN)
Calidris canutas rufa

Target habitat — coastal roosting and foraging beaches, islands, salt marsh.

Qutcomes

Restore and conserve
sufficient amount and
diversity of beach
habitat to sustain and
enhance healthy
populations of red knot
during passage and
wintering periods.

Goals

Increase overall population size of
red knot using Delaware Bay by
15% during spring migration.

More than 80% of red knot
maintain or exceed 180 gram
optimal threshold weight using
Delaware Bay during the Spring
migration.

Increase overall population size of
red knot using Tierra del Fuego by
30% during their wintering period.



https://www.manomet.org/

Middle distance migrants

Species: Whimbrel (WHIM)
Numenius phaeopus

Qutcomes

Improve habitat
condition at key staging
areas along the U.S.
and reduce threats to
stopover and wintering
sites in the Caribbean
and northern South
America to sustain and
enhance healthy
populations of
whimbrel during
passage and wintering
periods.

Target habitat — coastal roosting and foraging beaches, islands, mangroves, salt marsh.

Goals

Increase the population size of
Whimbrel by 15% at critical
staging areas in central and
southeastern United States.

Short distance migrants

Target habitat — breeding sites on beaches, estuaries, marshes.

American oystercatcher (AMOY)
Haematopus palliatus

Qutcomes

Improve productivity
thus contributing to the
continued growth of
American oystercatcher
populations along the
U.S. Atlantic flyway.

Goals

Increase population of AMOY to
14,880 individuals - a 20% increase
over the 2018 population level.

Increase productivity to 0.55
chicks fledged per pair along the
U.S. Atlantic flyway —a 10%
increase in productivity of the U.S.
breeding population.

Project Description:

This project furthers the principles of the Atlantic Flyway Shorebird Initiative — A Business Plan and aims
to increase the population of three focal shorebird species within the flyway by 15 to 20 percent over a

10-year period. The Business Plan identifies strategies and resources that can be utilized to improve
habitat for shorebirds. To achieve the goals of the initiative, the five strategies outlined are to (1)
conserve critical habitat, (2) restore habitat, (3) reduce human disturbance, (4) improve harvest



https://www.nfwf.org/sites/default/files/2019-12/afsi-business-plan.pdf

management, and (5) monitor and assess progress. CSO’s actions in support of this effort are
designed to convene partners, share information, identify actionable steps, and set a partnered path
forward to address habitat loss, predation, and human disturbance.

Stakeholders:

State Coastal Management Programs, State Departments of Natural Resources, Environmental
Protection, and Conservation (nongame and regulatory); Federal Agencies — U.S. Army Corps of
Engineers, U.S. Fish and Wildlife Services, NOAA National Marine Fisheries Services; Environmental
NGOs; Local planners and agency staff; University Researchers

Year 1:

Year one set the stage for future years efforts. CSO reviewed opportunities for Coastal Management
Program to adjust enforceable policy that addressed habitat considerations. CSO worked with state
partners to develop engaging workshops in four states — Georgia (GA), Virginia (VA), Delaware (DE), and
Masschuttshets (MA). The workshops convened Federal, State, Local, and Nonprofit partners to learn
about shorebird needs and discuss opportunities to integrate those needs into ongoing project work.
Year one project work yielded successes in Georgia and Delaware. Georgia was able to beneficially use
sediment for habitat restoration, and Delaware received National Oceanic and Atmospheric
Administration and National Fish and Wildlife Federation’s National Coastal Resilience Funding for
planning and resilience.

Year 2

Year two continued partnerships with GA, VA, DE, and MA and extended out to a new partner state —
New Jersey (NJ). Workshops held discussed completed work and accomplishments and identified new
opportunities for the state partners to tackle. It was highly beneficial to have Delaware and NJ at the
workshop together to promote information sharing amongst state partners that shares borders.

How does this project advance coastal management?

This project strengthens the coastal management program network at the state level and engage
partners across disciplines to benefit shoreline birds.

What are some project impacts?

This project has multiple benefits. Habitat improvement does not only benefit wildlife, but also improves
quality of life and reduces hazard risks for nearby communities. This project reduces Federal and State
expenditures for future restoration work especially when sediment is beneficially reused.

Project Importance

This project engages partners and develops a community of practice in which information is shared.
Workshop participants appreciates the opportunity to engage and learn from their colleagues and
creatively think of ways to better work together. This project highlights new information that helps
broaden perspective on what is attainable and assists with developing new partnerships. Example — New
Jersey's Department of Transportation presented on the lack of disposal sites for sediment dredged from
state channels. With this information, planners for future habitat projects are now aware of sediment
sources in their area.






