CSO Chair’s Initiative (2016-2018)

CSO and the Coastal Programs have come a long way, at least since the five years that | have been
involved in CSO and as a coastal program manager. My feeling is that CSO is poised to be an important
and needed partner in all things that relate to coastal management.

CSO has the staff, the networks, has and continues to look for additional partnerships and funding
opportunities, and have engaged our members (and their staffs) in many of the activities of the
organization. All this is credited to the current and past members and staff over the last five to eight
years.

Chair’s Initiatives in recent memory worked on topics such as Section 306A processes, communications,
and beach and inlet management — these often involved addressing processes outside of the
organization.

With the current stable status of CSO, yet changes in Federal administration (and the uncertainty it
brings to many programs and organizations) and a likely future of additional pressures upon CSO and its
members from a multitude of topic areas, it is my belief that this is a good time for the Executive
Committee and CSO members to focus on the future of CSO — how to make our organization do the
things we do better and developing a suite of strategies to achieve our organizational goals in such areas
as coastal management issues, budgeting and revenue sources, operating levels, and partnerships, over
the next five to ten years.

2017

e Develop CSO Strategic Plan — 2018-2023 (2028)
O Pre Executive Committee Retreat
= Secure facilitator
= Examine past Strategic Plans and Benchmarks
=  Plan for Executive Committee Retreat
0 Executive Committee Retreat
= |dentify areas of importance for Organizations
= |dentify mid- to long-term organizational goals
= Develop strawman strategies to achieve goals
= Develop metrics to monitor strategy(ies) progress
O Post Retreat
=  EC Workgroup to work through strawman strategies; seek input from
membership
=  Prepare Draft Strategic Plan for EC and membership review and
comment
=  Prepare draft Final Strategic Plan for membership consideration and
adoption at Winter 2018 meeting

2018 - Forward

0 Implementation of CSO Strategic Plan



